
Frequently Asked Questions 
 

What might be confusing about the cast list? 
 Each dancer will be given a number during the audition.  This number, rather than your dancer’s name, will be 

used for call backs, and the cast list will be posted using each dancer’s number. 
 

We consider between “availability” to be different from “conflicts”? 
 Availability is the time your dancer is regularly available to rehearse.  If a rehearsal is called during your listed  

 time, your dancer should have no trouble attending and would be expected to be present. 

 Conflicts are “one-off” dates/times that your dancer cannot be at rehearsal for a family or academic event  

 (wedding, band/choir concert).  Please note that school dances are not academic events and do not constitute  

 an excused absence. 
 

How can my dancer attend school dances (Homecoming/Prom) if they are not excused 

absences? 
While we see school dances as an activity we support, we also know that commitment to The Nutcracker means 

that the dancer will organize the elements of attending such event by being available to rehearse until 

5:00/5:30pm on the day of such an event.  Making a day of preparing for Homecoming and being in a COYB 

production are often incompatible. 
 

What do I need to know about the weekly rehearsal schedule? 
The rehearsal schedule will be posted to the website so that everyone has access at least 3-5 days ahead of  

time.  The future schedule depends on the progress of the current week’s rehearsal and will not be the same  

week to week. 
 

Does every part rehearse every week? 
 There is a limited amount of time both in the rehearsal day and the number of weeks of rehearsal and many 

 many parts.  Rehearsals build on each other.  Pieces involving many dancers will take more time to set and often 

 start with a small group with other dancers added in as the weeks progress. 
 

What is red/green (or zebra/giraffe or other designation) cast? 
 We generally cast 2 dancers in each role, especially the soloist roles.  This both broadens the experience of each  

dancer and protects the production against illness or injury.  Each cast will be designated “red” or “green,” or 

other label–the labels themselves are arbitrary because there is no first cast, second cast.  These casts will 

perform during different performance events.  This will be announced closer to performance dates.    
 

What are “sharers”? 
 Sharers are the two (or more) dancers who share a role.  This may include sharing a costume as well.  We only  

 have a certain number of costumes and it is time and cost-prohibitative to ensure an individual costume for  

 every role for every dancer with an ever changing cast roster.  
 

I’m a “Flurry,” do I come to rehearsal whenever it says “Snow?” 
 Many parts of the ballet have more than one group of dancers within it: The “Snow Scene” has the Snow Queen,  

 Snow, Spinners and Flurries; “Shortbread” has Leads, Bakers and Shortbread.  As rehearsals begin, these  

 sections will be rehearsed separately.  “Snow Scene-Snow” on the rehearsal schedule would mean only those  

 dancers cast as “Snow,” whereas “Snow Scene-Spinners and Flurries,” would indicate that only the “Spinners”  

 and Flurries,” and “Snow Scene-ALL” would mean all dancers in the scene. 
 

Do I come to rehearsal if I’m an understudy? 



 YES!!  Understudies are to attend all rehearsals for the role in which they are cast.  You need to learn the part as  

 if you were to perform it onstage.  You may perform the role in an outreach and/or onstage if there is an 

 illness or injury. 

 

Why don’t I see “Visionary Fairies” or “____” on the cast list? 
 Some roles will be assigned as we get further on in the rehearsal process.  These are usually short 

 entrances/exits and we don’t always know who has time to do them until we are into the rehearsal process.   

 And, who knows?, Bob may create a new role while in rehearsal.  
 

How are volunteers a part of The Nutcracker Team? 
Mounting a professional quality production with approximately 10 hours of rehearsal per part is an  

extraordinary effort for any dance company, let alone with youth.  As COYB is a non-profit organization, we rely  

heavily on our team of dancers, families and staff to make each production successful.  Each year, we have 

staged successful productions ONLY with the inclusion of volunteer efforts.  We ask each family  to contribute 25 

volunteer hours to the production.  There are a multitude of areas in which to  

do this:   Chaperones are needed to keep an eye on our dancers in between rehearsals,  

helping to ensure they get some down time to rest and eat, and that they enter and leave with a parent… 

Props need repaired, painted, constructed… 

Costumes need fitted, new hooks & eyes or other alterations, trimmed,  

"bling-ed," repaired and newly constructed… 

Copy for programs, ads and press releases needs written and edited… 

The company needs to be moved into spaces for outreaches  

and into the theater… 

Window displays need to be created and set up… 

Boutique items need to be procured, created and priced… 

Party parents are needed on stage… 

Dancers need help changing costumes 

quickly… 

All volunteer hours are recorded on a poster, and reported to our investors and are crucial in our grant  

applications.  Please visit the volunteer market and leave your contact information with those in charge of  

coordinating areas you are interested in! 
 

 

 

 

 

 

We are all functioning as a team for the next three months – 

a team where each member’s input is critical. 
 


